Self Employment Training Program

Self Assessment checklist
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The purpose of this document is to assist the entrepreneur with initial planning

of a business idea.  The self-assessment provides Entre-Corp with information on the management skills and capacity of the owner/operator. 
Before you start you should do a self assessment to determine if you are ready to become self employed and what you still need to work on to prepare to start your own business…
Past Experience
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do I have management skills (managed finances or employees in the past)?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you had any business training school?

	Yes  FORMCHECKBOX 


	No  FORMCHECKBOX 

	Have you saved any money to contribute to your new business?

	Money
	

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you know how much you need to start your business?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you figured out what salary you expect to get from the business?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Can you live on less that this so that you can help your business grow?

	Your Customers
	

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 
 
	Do you know who your target market is?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you tried to find out how the competition is doing in your community and in the rest of the country?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you know what kind of people will want to buy what you plan to sell?

	Your building (if applicable to business)

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you require a building for your business?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Is the building ready for business?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Can people get to it easily?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you had a lawyer check the lease and zoning?

	

	Equipment and Supplies

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you know just what equipment and/or supplies you need? 

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you determined how much this will cost?

	

	Your Merchandise

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you decided what you will sell?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you know how much or how many of each you will need to buy to open your store with?

	Your Records

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you figured out how to keep your payroll records and take care of tax reports and payments?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you know what financial statements you should prepare?

	

	Your Business and The Law

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do you know what licenses and permits you need?


	Advertising

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you decided how you would advertise?

(newspapers – posters – flyers – radio – mail?)

	A Few Extra Questions

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Have you figured whether or not you could make more money working for someone else?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Does your family go along with your plan to start a business of your own?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Am I a self-starter?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do I have good health and the high level of energy necessary to be an entrepreneur?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do I prefer to have a plan of action before I begin an activity?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Can I take risks with my or someone else’s money without knowing the outcome?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	Do I have sufficient experience/training needed for the type of business I am interested in owning and operating?

	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 

	If you choose to discontinue the business, do you have an exit strategy? 


Ready Willing and Able

INTENT  

Ready, Willing and Able (RWA) is part of the eligibility criteria for a Learner.  The purpose of these eligibility criteria is to determine if an individual is ready, willing and able to make the commitments to successfully complete training.
Individuals must have: (please answer accordingly, may be asked to prove)
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 



·  realistic expectations of themselves and the workplace (community)
· sufficient stability (emotional and financially able to self support) in their personal and family lives, and 

· adequate decision-making, life management skills, and basic 


skills

AEI POLICY
Ready, Willing and Able (RWA) is a mandatory Plan Item outlined in an individual’s Service Plan when it is identified that the individual requires training to obtain and maintain (self) employment. 

RWA confirms that an individual has made an informed choice about their career, training and employment goals.

An informed choice has been made when an individual has researched and considered the information necessary for pursuing a reasonable and attainable (self) employment goal.

Additional considerations for determining RWA include: (please answer accordingly)
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 



· the individual has a realistic view of self and is motivated toward learning and goals 

· the individual has researched occupational and training options 

· the individual is aware of the labour market demand for their occupation and training goal 

· the individual has developed an appropriate training plan aimed at achieving their occupational goal the individual does not have significant barriers which may preclude training and employment success 

· appropriate strategies and supports are in place to support a successful training outcome  

· the financial support available will be sufficient to meet the 
  individual’s needs while in training (or has other means of living)
Additional self assessment quiz and resources: 

· Business Development Bank of Canada Entrepreneurial Self-Assessment

Complete their online questionnaire on attitude and lifestyle, to assess how consistent your character is with that if proven successful entrepreneurs.  Web site address:  www.bdc.ca
· The Business Link; Alberta’s business information Service Center.  Website address: www.canadabusiness.ab.ca 
I hereby agree that I have read and understood the above policy and therefore am Ready, Willing and Able to comply with the policy regarding the Self Employment Training Program to become Self Employed. 

Signature
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